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replied,  'de Robeck object 1  Why, he originally suggested
leaving Ansac and Suvla and holding on to Helles I'

" I told Fitzgerald that as soon as de Robeck left, Wemyss
would send an appreciation from the naval point of view, and
I hoped Lord K. would take advantage of it. He said that I
must see Lord K, again. A little later I was sent for. Lord K.
said two or three times that he simply hated the evacuation
and would do anything to avoid it, but it was now inevitable;
and I replied each time that we could and would force the Straits
if he would only help, and that directly de Robeck left, Wemyss
would return to the attack. My last words were, * I am not
beaten yet, Sir, and I am not going to be/ and we shook hands
on it. Birdwood told me afterwards that he said I wasc a very
pertinacious young man 1'"

Actually,, though I had no idea of this at the time, Lord
Kitchener had heard from Mr. Asquith that day that the Wat
Committee was in favour of complete evacuation, and the
decision would be communicated when the Cabinet had con-
sidered its report.

Lord Kitchener then appointed Sir Charles Monro to the
command of all the British Forces in the Eastern Mediterranean,
including Salonika, and General Birdwood in command at
Gallipoli, to carry out the evacuation. He then left for England,
General Monro issued orders for the preliminary work of
evacuation to be hurried on with all possible speed, and he
informed General Birdwood that orders to evacuate the whole
Peninsula were imminent, and that the conduct of the operation
would be left entirely to him. On the 2jth November, Admiral
de Robeck handed over the Naval Command to Admiral Wemyss
and sailed for home in the Triad, taking Ramsay, Bowlby and
his Secretary with him.

Thus the Admiral and the General who were really entirely
responsible for the lamentable policy of evacuation left the
execution of this unpleasant task to an Admiral and a General
who were strongly opposed to it! Admiral Wemyss transferred
his flag from the Europa to the Lord Nelson, and during the next
four weeks, under his leadership, a most desperate effort was
made to avert what I shall always regard as one of the most
disastrous and cowardly surrenders in the Naval, Military and
Political history of our country.